Village of Misenheimer
Council Meeting - Community Building
Monday, April 13, 2026 6PM

Council Present: Michael “Frizbee” Herron, Mayor Staff: Anita Blair, Manager/Clerk
Jamies Hammill Markus Lambert, Police Chief
Jeff Watson
Jon Byers Visitors: None

Alicia Burrage
Council Absent: None
1. Call to Order: Mayor Herron called the meeting to order at 6:02 pm.
2. Moment of Silence: Mayor Herron requested that a moment of silence be observed.
3. Ethics Statement: Anita Blair read the Ethics Statement asking if any Council members present may have any
potential conflict(s) of interest or any known or perceived conflict(s) of interest related to the meeting Agenda

presented. No conflicts were noted

4. Approval of 04/13/26 Council Meeting Agenda: Jamie Hammill moved to approve the agenda as presented. Jeff
Watson seconded the motion and it was approved by a 5/0 vote.

5. Approval of the 03/09/26 Council Meeting Minutes: Anita Blair noted that on the 03/09/26 minutes, item #12 should
read “Police Report — February, 2026,” not March, 2026. Jeff Watson moved to approve the 03/09/26 Council Meeting
Minutes with the correction noted. Jamie Hammill seconded the motion and it was approved 5/0.

6. Public Comment Period: No public comments were offered.

7. Resolution Accepting Donation of Vehicle: Mayor Herron read the Resolution Accepting Donation of Vehicle. Jon
Byers moved to approve the resolution as presented. Alicia Burrage seconded the motion and it was approved 5/0.
Councilman Byers suggested that we offer a gift of appreciation. Jamie Hammill moved to authorize spending up to $150
on a gift of appreciation for the police chief, administration, and Mint Hill Council. Jeff Watson seconded the motion and
it was approved 5/0.

8. Municipal Filing Fee Approval: Motion — Alicia Burrage moved to set the municipal filing fee at $5.00. Jeff Watson
seconded the motion and it was approved 5/0.

9. Review Unaudited Financial Status at 03/31/26: Anita Blair reported the unaudited financial status and reconciled
bank balances as of 03/31/26:

General Fund $622,053

Powell Bill S 32,894
Total $ 654,947

10. Budget Discussion FY 26/27: Council was presented with 4 budget projections. The projections were with and
without a vehicle, and each with a 2% and a 3% pay increase noting the required fund balance appropriation for each.

Council reviewed the current Police Vehicle Fleet. There are currently 3 spares, all over 80,000 miles, one of which has
been decommissioned. There is one vehicle still in service that has over 115,000 miles. Chief Lambert stated they would
try making it without budgeting for a vehicle this year, but cautioned that a contingency plan is needed.



Council advised to continue budgeting with a 3% employee raise and no police vehicle this year.
Council discussed possible other revenue streams to be explored.

11. Manager/Clerk Search Update: Mayor Herron and Manager Blair met with Centralina Regional’s Director of
Strategic Engagement and Technical Services along with Venecia Rock, Human Resources Director and Operations
Manager on a Teams call 4-9-26.

The job description was reviewed and the salary range was confirmed as appropriate. The job will be posted on the
North Carolina League of Municipalities (NCLM), and North Carolina Association of County Commissioners (NCACC)
websites, along with Indeed, and NC Works, with press releases going to Stanly News Journal, Salisbury Post, Cabarrus
Compass, and the Independent Tribune. Centralina will post the job through May 15%. Afterward, they will screen and
score candidates, followed by initial interviews. Optional services are available thereafter, if needed.

12. Police Report — March, 2026: Chief Lambert reviewed the Police Traffic and Service Report Highlights with Council.
He reported 567 total calls for service, 111 traffic stops, 8 traffic citations, and 328 security checks. Captain Burdge
participated in a county-wide checking station in Albemarle. Chief Lambert reported that a Misenheimer and
Misenheimer Police Department Facebook page has been created as a communication tool in addition to our website.
No comments are allowed on the Facebook page.

13. Planning Board Member Term Expirations and Appointments — 3-year terms

Jeff Watson — term ends 6/30/26 - Jeff willing to serve again.
Peter Edquist — 3" Alternate — term ends 6/30/26

Jeff Watson noted that he is willing to serve another term. The suggestion was made to move Pat Wagoner up to the 3™
alternate and to ask Sean Webster if he is willing to serve as an alternate. The appointments will be made official at the

next Council meeting.

14. Former Mayors Recognition Update: Jamie Hammill reviewed the layout of the recognition event. A draft of the
script for each Council member will be emailed prior to the event. The reception will be April 26" from 3:00-5:00 pm.

15. Other Business: No other business was discussed.

16. Adjournment: The meeting adjourned at 7:43 pm.

Mayor Michael “Frizbee” Herron Date Anita Blair, Manager/Clerk Date



